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Introduction 

BI360 is a leading web-based Corporate Performance Management (CPM) suite made up of 

budgeting, reporting, dashboards, and data warehousing modules, delivered through a web 

portal. BI360, offered for cloud and on-premise deployment, represents the next generation of 

CPM solutions. BI360 empowers business users with modern features including innovative use 

of Excel in the model design process. End users have anytime, anywhere access from a modern 

Web Portal and Mobile Apps. 

The features that differentiate BI360 the most from other CPM applications are: 

1. Available both for cloud and on-premise deployment. 
2. Third generation Excel add-in for simple or complex reporting and budgeting template 

design. 

3. Modern Excel, Web and Mobile end-user front-ends for easy access to information and 

powerful collaboration. 

4. Pre-configured and extensible, “smart” data warehouse. 

5. Deployed as individual modules or as a comprehensive CPM Suite with a single 

security model and deployment. 

https://www.solverglobal.com/products/industries/distribution-reporting-and-budgeting-and-dashboards
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Architecture Overview 

Below, you can see a simplified architecture with all of the BI360 modules. The Reporting, 

Budgeting and Dashboard modules can run live on a number of different ERP systems as well 

as the BI360 Data Warehouse. 
 

 

 

Note: For more detailed information about BI360, please email info@solverglobal.com and request the 

document: ”BI360 White Paper – Overview of the BI360 Suite.” You can also learn more about BI360 for Credit 

Unions here. 

mailto:info@solverglobal.com
https://www.solverglobal.com/products/industries/credit-union-reporting-and-budgeting-and-dashboards
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CU002 – Executive Dashboard 

The Executive Dashboard example is designed with a banking executive in mind and allows 

key executive metrics to display a high-level view of the business by fiscal year. 

• Revenue – Actual vs Budget (with trend over last 12 months) 

• Expenses – Actual vs Budget (with trend over last 12 months) 

• Profit – Actual vs Budget (with trend over last 12 months) 
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CU003 – CFO Dashboard 

The CFO Dashboard example was built to show metrics that the Chief Financial Officer would 

use to understand a high-level view of the business performance and financial status by 

period. 

 
• Revenue by bank/entity – with a drill down to product 

• Top 10 revenue sectors using SIC codes as a doughnut chart 

• Top 10 Operating Expenses – period balance vs budget 

• Top 10 revenue sectors by SIC as a bar chart 

• Profit - Actual vs budget with trend line 
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CU004 – Loan Performance 

The Loan Performance Dashboard example was designed to easily compare loan types 

across the business. This dashboard includes: 

 
• Loan approval % by product, with a drill down to specific branches. 

• A comparison line chart displaying the total loans vs total approvals vs total declined, 

by month. 

• The total amount of loans defaulted by type, with a drill down to branch level. 

• The total value of all loans defaulted by type, with a drill down to branch. 
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CU009 – Credit Union Product Report 

The Credit Union Product Report example displays the details of the performance of the 

different product types available within the bank for a specific period. The detail shows 

Product Type per branch, with charts showing: 

 
• Approval rates vs. new applications received 

• Total declined applications vs. the total quantity payments defaulted 

• Total approved applications vs. the total value of payments defaulted 

 
Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU010 – Income Statement 

The Income Statement is one of the key financial statements for a Bank and shows the 

company’s revenues and expenses during a particular period. 

 
Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU011 – Balance Sheet 

The Banking Balance Sheet example is a summary of the financial balances of the business 

and is often referred to as a "snapshot” of the company's financial position.  It is broken 

down into assets, liabilities and equity. 

 
Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU012 - Regulatory 

The BA120 is an example of how you can use BI360’s highly flexible report writer to create 

and automate any of your regulatory reports. 

 
Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU013 – Expense Report 

The Expense Report example shows the comparison of actual expenses versus budgeted 

expenses for a chosen period, while displaying the variance as a percentage. 

 
Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU014 – Comments on Budget Variance 

The Comments on Budget Variances shows the ability to enter comments to explain the  

variance between actual and budget amounts. 

 
Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
 
 



Copyright Solver, Inc., 2019     BI360 White Paper | Page 14 

 

 

 
 

 

CU101 – Branch Balanced Scorecard 

The Branch Balanced Scorecard measures ten various goals that have been set for each 
branch manager ranging from loan production to number of training hours per FTE. Each 
score is given a raw score based on what quartile it falls in. All the scores are then added up 
and an overall score is given. The goal is for the branch manager to monitor their 
performance throughout the year and apply corrective behavior where needed. 

 

Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU103 – Branch Yield Rate 

The Branch Yield/Rate Analysis measures the various yields and rates on loans and 
deposits. In this case, the branch has excess deposits and is match funded with securities to 
balance the portfolio. 

 

Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU104 – Branch Loan Production 

The Branch Loan Production report tracks various measures of loan production by product 
type. Funds Transfer Pricing (FTP) is utilized to come up with a Net Interest Margin earned 
for each month’s production. 

 

Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU105 – Branch Shares Production 

The Branch Shares Production report tracks various measures of production by each product 
type. Funds Transfer Pricing (FTP) is utilized to track Net Interest margin earned for each 
month’s production. 

 

Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU106 – Branch Income Statement 

The Branch Income Statement measures revenues and expenses at the branch level. Funds 
Transfer Pricing (FTP) is utilized to calculate a meaningful Net Interest Margin (NIM) for the 
branch. 

 

Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU107 – Branch Balance Sheet 

The Branch Balance Sheet tracks the various components of the balance sheet at the branch 
level. Matched Funding (FTP) is being used to balance out the balance sheet assuming an 
Equity position of 8%. 

 

Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU051 – Securities Summary Portfolio 

The Securities Summary Portfolio compares the book values to the market values of the 
various security categories. The graphs show the balances as pillars with the yields as a 
line. 

 

Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU052 – Trended Security Portfolio 

The Trended Securities Portfolio displays the securities portfolio over time by category. The 
chart shows the same information. Several variations of this report exist such as This Year 
versus Budget, Forecast, and Prior Year. 

 

Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU053 – Securities Listing by Category 

The Securities Listing by Category lists the individual securities by the category and month 
selected for the organization. It also lists the Book Value and Market Value measures. 

 
Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU201 – Loan Profitability 

The Loan Profitability report tracks various measures at the monthly production and 
portfolio levels. Funds Transfer Pricing (FTP) and Activity Based Costing (ABC) are being used 
at the instrument level in order to calculate Gross Profit. 

 

Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU202 – Term Deposit Profitability 

The Term Deposit Profitability report tracks various measures at the monthly production 
and portfolio levels. Funds Transfer Pricing (FTP) and Activity Based Costing (ABC) are being 
used at the instrument level in order to calculate Gross Profit. 

 

Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU205 – Individual Account Profitability 

The Individual Account Profitability report tracks profitability at the account level using 
Funds Transfer Pricing (FTP) and Activity Based Costing (ABC). The accounts are aggregated at 
the customer level. 

 

Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU301 – Member Profitability 

The Member Profitability report tracks at the instrument level using Funds Transfer Pricing 
and Activity Based Costing. The instruments are aggregated at the customer level. 

 

Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU302 – New Member Acquisition 

The New Member Acquisition report tracks new customers added for the month. This report 
can be modified to add branch and/or officer as additional parameters. 

 

Remember that you can execute the report from Excel, the Web Portal or mobile app 

- whatever works best for you. You can also automatically execute and e-mail the report 

to an unlimited number of non-licensed users (such as your bank branches). 
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CU304 – Top Ten Members by Profit 
 

The Top Ten Members by Profit report is an example of tracking the most profitable 
customers by branch. In addition to profit, the report displays the monthly balances, revenues 
and expenses. 
 
Remember that you can execute the report from Excel, the Web Portal or mobile app 
- whatever works best for you. You can also be automatically execute and email the report to 
an unlimited number of non-licensed users (such as your bank branches). 
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