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INTRODUCTION

Why Better Reporting Leads to Better Planning

Monthly reporting is the natural culmination of the planning process, but it is not the
end goal of the planning process. In fact, the planning, reporting, and decision-
making cycle is the foundation for sustaining a healthy, growing business because it
helps you better plan your next steps... and the following steps... and the steps after
that (see image).

Planning
Whether your business is large or small, there is Whatare we
a high probability it can benefit greatly by using gongtoder
better, more streamlined reporting processes, so
you can plan your next steps with confidence.
Tglasldocument is meant to help you achieve that Analysis Decide
goal. Why did that Do it.
happen?
When you finish this document, you will
understand the leading best practices for the
modern monthly reporting process, and you will
gain a glimpse into where reporting practices Reporting
may go in the future. What

happened?

You will also understand how you can transform
your company’s performance by shifting the focus of your monthly financial review
meetings.

Lastly, this document will give you resources you can turn to, so you know who to ask
about further refining your monthly reporting practices.

What This Document Is... and Isn’t

This document from the financial reporting experts at Solver is geared to help you
improve your monthly financial reporting processes, so your company can make
better, more agile decisions in response to surprising situations (such as a pandemic
or recession). This document wi// not cover the basics of the month-end close process.

Instead, this document focuses on sharing the latest monthly reporting process best
practices that can make your reporting faster and easier for everyone involved in its
preparation, approval, and analysis.

As the team behind one of the most flexible and complete Corporate Performance
Management solutions integrated across a wide range of ERPs, we at Solver deeply
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understand the importance of the month-end close process — and we know you do
too.

To help you do more with your month-end close, this document helps you speed up
the reporting process, improve efficiency, and better support corporate decision
making and performance at every level and in every department.

Of course, when you have specific questions or want personalized advice, all you have
to do is reach out to the reporting and budgeting experts at Solver. We are always
happy to give you a well-reasoned, thorough answer that fits your needs and situation
exactly.

We look forward to speaking with you,

The Solver Team

info@solverglobal.com
+1 310.691.5300
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Company Summary

Solver, Inc. is redefining the category of cloud-based reporting and planning. The
Solver solution is built to enable faster and better business decisions across the entire
organization.

Solver combines financial and other key data into a single tool, powered by the most
flexible report and planning form designer on the market. Organizations use this
solution to automate and streamline financial and operational reports, consolidations,
and budgeting and forecasting processes.

Solver empowers users with complete insight that drives intelligent decisions and
competitive advantages. Headquartered in the United States, Solver, Inc. has more
than a dozen offices and hundreds of partners globally that provide local and industry
expertise.

To learn more, visit www.solverglobal.com.
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CHAPTER 1

The 6 Latest Best Practices Behind the Monthly Reporting Process

Leading global companies understand the importance of a timely and accurate
reporting process. They also understand that to achieve true usability for financial
reporting, transactional and forecast data must always be up to date and reliable —
every minute of every day.

This is hard to accomplish in our time-strapped world, which is why the globe’s top
companies use the monthly reporting process best practices listed in the following
pages to save time, increase agility, and improve business resilience:

1. Deliver useful, accurate data weekly

It seems that nearly everything in the business world runs faster every day - which
means your financial reporting needs to be faster as well.

In the past, simply running monthly reports was sufficient for the expected speed of
enterprise, but the modern, tech-driven, global business landscape requires a much
faster timeline. These days, companies should plan on weekly reporting for certain key
items if they want to maintain the competitive edge.

Of course, saying you need weekly reporting is quite different from achieving that
goal. Most global Finance department leaders are already burning the midnight oil to
complete the month-end close process on time, and they would be hard-pressed to
quadruple their reporting frequency.

The time-saving solution to this issue lies in ERP-integrated budgeting and reporting
tools, such as a Corporate Performance Management (CPM) solution. A CPM helps
optimize your reporting process by eliminating the clunky, partially-Excel-driven tasks
that slow your company down.

Through integration and targeted tools, CPMs reduce or eliminate slow and error-
prone manual data entry, freeing up potentially hundreds of hours of your
accountants’ time every year and speeding up the reporting process, so it can be
completed weekly. To support trends of more analysis and less manual work, leading
CPMs like Solver also deliver hundreds of ready-to-use templates that make reporting
a breeze on any timeline.
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2. Make up-to-date data available to key decision makers and stakeholders
at all times and in all places

To drive a company forward in uncertain times, it takes an “all hands on deck”
approach.

Studies have proven that tracking measurable

@OX 1 1@ - BNE T .487%M1133AM progress against goals can be a great motivator on
& . PowerBlforSolver v both an individual and team level, which is why
SOIVer Einancial Dashboards many companies are choosing to make financial

Product Revenue data available to all team members. At the very

least, leading companies are sharing financial
reports with Line of Business and departmental

$2 29 M I leaders in addition to key decision makers.

Goal: $3.12M (-26.37%)

This approach offers strong benefits:

v It empowers CFO and Finance departments
$ 'I 'I 3 M“ to easily collaborate with operations leaders

. to determine appropriate Key Performance
Indicators (KPIs) that will drive positive results
across the company.

Goal: $933.95K (+21.02%)

v It gives Line of Business leaders and other
employees a stake in your company’s
O success. In the past, Line of Business and

35848 /OJ departmental leaders often complained that

Goal: 74.75% (+379.57%) they were held to a standard generated entirely

o o e by the “intuition” of the Finance department, as

opposed to what they felt was more realistic
from their “boots on the ground” perspective.

Mobile, self-service reporting helps all stakeholders
stay up to date everywhere

The process of drafting, printing, and distributing reports has typically been a
cumbersome, costly endeavor. However, enterprises that rely on a Corporate
Performance  Management  solution Ilike Solver can easily generate
anywhere/anytime, paperless self-service reports and scheduled, auto-distributed
reports that include full drill down and built-in security measures. These reports
deliver the right information to the right stakeholders at the right time — especially if
Yyou choose a CPM that delivers reports on mobile!

Copyright ©2020, Solver. All rights reserved.  Visit us: www.solverglobal.com  Solver White Paper | Page 6



https://hbr.org/2011/05/the-power-of-small-wins

Monthly Reporting Process Best Practices

White Paper

3. Leveraging automated ERP integration to eliminate time-consuming
export/import processes

In today’s world, no one has time for manual data entry or report export and re-
formatting - especially not your busy company.

By choosing to closely integrate your ERP with your financial reporting solution, you
can do away with cumbersome, spreadsheet-based, export-import procedures and
simply enjoy attractive, understandable reports with the click of a button.

ERP integration also empowers you to meet monthly reporting process best practices
because it helps you switch away from the old method of spending 80% of your time
preparing reports (with only 20% of time to spend analyzing them) to a new model of
reducing your report preparation process to just 20% of your time.

Imagine what you could do if you had 80% of your time left to spend gleaning key
insights from analyzing your financial reports.

ERP is not the only data source you can connect to your financial reporting solution
to save time. Recent trends in monthly reporting process best practices suggest that
additionally integrating relevant externa/ data sources into your financial tools can
help decision makers at your company act on key information faster than ever before.

Another key practice for your monthly reporting is to integrate your planning and
analysis processes seamlessly into your reporting process. This takes ERP integration
to achieve and replaces the old, outdated method of having separate systems for your
ERP Report Writer, your spreadsheets, your dashboard tools, your budgeting tools,
and other third-party tools.

In other words, one of the best practices you can implement is to use a Corporate
Performance Management system like Solver that integrates all these activities

together under a single system that is tightly integrated with the company’s source
data (ERP system) for easy, continuous updates of data.

4. Deliver timely reports in a self-service format, as well as on a schedule

On-demand data is the new differentiator between successful, market-leading
companies and everyone else.
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In our nanosecond-driven world, it is simply a fact of business that the faster your
decision-makers can access key data, the faster their analysis and action phases can
be. Lightning-fast action helps your company achieve desired results more quickly
than your competitors — and that is what gives you the leading edge.

One of the best ways to ensure that your enterprise can access on-demand data is to
choose financial planning and reporting software that makes it easy for various
stakeholders to run their own self-service reports quickly and easily. Of course, on-
demand reports should be available /n addition to receiving monthly scheduled
reports and participating in financial presentations.

One of the past challenges to self-service financial data lay in the fact that it was hard
to track down the most recent version of a report without asking for help from the
Finance department. Luckily, with new, cloud-based Corporate Performance
Management financial reporting solutions, any authorized user in your company can
instantly access key financial reports from anywhere, all of which will draw from a
single source of financial reporting truth.

The modern business world rests on highly volatile foundations: the speed of change,
the pace of globalization, and the resulting complications from each of those factors.
These make it all but a necessity to use a Corporate Performance Management
solution that delivers the financial data you need at your fingertips at any time.

5. Remove complexity from financial reports to make them readily
understandable to all stakeholders

A great business is composed of the many brilliant minds that drive its success.
However, not all people are trained in understanding accounting terminology.

As you know, great ideas come from every area of your company — and that means
you need to empower every key stakeholder and potential problem solver with
understandable financial information. To deliver the best in understandable financial
reporting, look for these key features in your CPM solution:

v The most commonly run reports (Profit & Loss, Balance Sheets, Cash Flow) are
presented with user-friendly graphical options, like dashboards and charts that
highlight key variances and trends.

v Your CPM integrates with a popular dashboard solution, such as Power Bl or

Tableau, so users can generate or access their own most important on-demand
KPls.
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v' The solution offers drill down capabilities that simplify the appearance of the
often overwhelming complexity of financial reporting, while providing
accessible access to additional information.

v Your CPM can automatically generate a narrative account of critical financial
information (shown below), using descriptive adjectives and other language
that changes in response to the most current financial data.

When choosing your Corporate Performance Management solution, ask to see these

features during your demo, so you can get a clear view of how easily stakeholders and
decision makers can create fully understandable financial reports.

A Live Reporting > R102 - P&L - Report A Notifications © reedback @ Help 4§ Nis Rasissen
solver

B Data Warehouse v s 0 = ® < ) o %

EDIT DELETE EXPORTTOEXCEL COMMENT SHARE SENDTOARCHIVE HISTORY CLOSE
v

@ Home
R Archive

Report parameters v

P
|__| Assignments

<« Parameters v

Sunday, May 10, 2020
Corporate US sees great improvement in March Revenues!
5] e Reportag solver porate L) sees grent ip
Financial Analysis for the Month of March, 2021
Profitability:
The profitability this month was great, with Net Profits of $223,501 compared to $207,115 for the same month last year. This represents a 7.9% improvement

over last year. The Profit Margin for the month was 17.0% compared to 18.0% for the prior year. The profitability on a Year-to-date basis was nice, with
accumulated Net Profits of $826,091 compared to $564,821 in the prior year. This represents a 46.3% increase over last year.

=
B Budgeting

D & Publisher
You can see the monthly and year-to-date profitability figures above in the following charts:
- .

o
g Workflow 225,000 1,000,000

215,000 + W Mth Profit: W ytd Profit
205,000 LY Mth Profit: B9800 ™

‘Q Data Warehouse 4 o LY Ytd Profit
195,000 - - -

0
a Senos Revenues:

The revenues for the month came in at $1,317,295 compared to $1,147,576 for the same month last year. This represents a 14.8% improvement over last year.

Year-to-date revenues were a strong $4,020,534, which is up 17.9% compared to last year. The largest year-to-date revenue contributor was Product Revenue at
$2,414,004, which is 61.8% of total revenues.

In the following charts you can get a picture of the revenue distribution:

| 5,000,000

4,000,000 -

3,000,000 1 i m Product Revenue

2,000,000 + W Services Revenue

1,000,000 | ¥ Maintenance Revenue
o

LY Ytd Revenue: Ytd Revenue Ytd Budgeted
Revenue

Analysis | PLVariance

6. Implement a strong, well-organized reporting process

The full, end-to-end monthly reporting process involves a lot of steps which must

all be completed in a precise order to ensure that reporting is accurate, timely,
and supports rapid decision making.
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Some Finance departments rely on paper or digital checklists to keep them on track,
but checklists only clarify whatneeds to be done, ignoring the equally key information
of who needs to do it and when. Without specifying who is responsible for a task,
accountability is lost —and your monthly reporting process will be in danger of falling
behind.

Enterprises with an eye on efficiency can choose to stay organized and follow monthly
reporting process best practices by using a planning checklist tool that is integrated
directly into their financial planning and reporting software. This not only saves time
with the monthly reporting process, it also eases the strain during planning,
budgeting, and forecasting activities because an integrated checklist tool can make
it fast and easy for your team to stay on top of your company’s finances.

In particular, with finance teams working from home or being located at different
offices, having an online, integrated, month-end checklist tool can be of invaluable
help to support a faster close and to let all constituents easily follow each stage in the
closing and reporting process.

An integrated checklist planning tool such as the Solver Process Manager (below) can
help your team develop repeatable processes for monthly reporting, annual
budgeting, and other frequently completed, complex tasks that rely on accountability
and firm deadlines. Using a tool like the Solver Process Manager helps companies
keep everything on track every month, so you can count on a smooth monthly
reporting process all the time.

= Process Manager & Notfications v @ Feedback @ Help | @ Nils Rasmusse

Process Manager / Monthly Reporting & Analysis Last Change Aug 14, 2020, 10:32:06 AM

6 Members ¥ 1/14
. . L L]
Monthly Reporting & Analysis MR view Details Completed

Description Link Due Date

https://dynamics.microsoft.com/en-

Close accounting period in ERP
5P us/finance/overview/

Oct 5, 2021
Run exception report to identify any required updates to reports Exception Report Oct 5, 2021
Update reporting hierarchies, if required Update Trees in Data Warehouse Oct 5, 2021
Generate preliminary trial balance, and perform initial review Consolidating Trial Balance Oct 6, 2021
Review monthly reconcilation report for variances, and book adjustments Reconciliation Report Oct 6, 2021
Review A/R aging and determine collection and document write-off strategy for past due balances Showcase Report A/R Aging Oct 7, 2021
Review A/P aging and reconcile to vendor statements. Generate accrual for outstanding expenses not posted. Showcase Report A/P Aging Oct 7, 2021
Complete variance analysis of month-end data, and post adjusting entries Variance Report with Comments Oct 8, 2021
Generate draft financials by company and by department Monthly Financial Package Oct 8, 2021

Review summary of exceptions/variances, determine if additional adjustments and actions are needed Monthly Comment Analysis Oct 8, 2021

[
o
o
o
6
[
@
6
6
@
@

CFO review and sign-off on financial package https://www.google.com oct 11,2021

Copyright ©2020, Solver. All rights reserved.  Visit us: www.solverglobal.com  Solver White Paper | Page 10



https://www.youtube.com/watch?v=z66_yINghCU&feature=emb_logo

A Monthly Reporting Process Best Practices

solver White Paper

CHAPTER 2

What Trends Are Predicted for Monthly Reporting?

Over time, accounting practices evolve and change. Many emerging trends later
become best practices. Here at Solver, our financial reporting experts have noticed a
few recent trends that we suspect will become best practices for all Finance
departments in the very near future.

These include:
¢ Increased reporting transparency

Smart solutions can come from any department or area of a company, which is why
large and small organizations are now encouraging a greater number of employees
to read and analyze monthly financial reports.

The financial reporting and planning experts at Solver predict that this trend will grow
in popularity due to the ease of scheduled report delivery, understandable reporting
flexibility, and self-service reporting capabilities that make it fast and easy to securely
share financial data across the company.

¢ Cloud-based systems for reporting, even if you have on-premises ERP

The COVID crisis and the rise of the home-based workforce accelerated the leap to
the cloud for many enterprises, but not always with a cloud ERP migration. Instead,
savvy business leaders from a range of industries chose to leverage cloud gateways
and connectors that enabled on-premises ERP to seamlessly integrate with a cloud-
based CPM solution for real-time reporting and planning capabilities.

To help, our experts developed the Solver Hybrid Cloud Connector, which makes it
easy and elegant for companies to securely access anytime/anywhere financial
planning, budgeting, forecasting, and reporting capabilities without having to rely on
slow and clunky integration processes.

Solver Hybrid Cloud Connecter integrates a wide range of on-premises ERP solutions
with the cloud-based Solver Corporate Performance Management solution.
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Linking month-end reports to financial dashboards

By offering structured financial reports that include drill downs to transactions and
visual interactive graphical dashboards and charts, your company can better ensure
that authorized users can perform appropriate trend analyses.

Our experts predict that this practice will be especially important for remote working
environments in which the Finance team will not be available to provide explanations
and context for financial data at all times.

Properly built dashboards are flexible, useful, and deliver at-a-glance information that
leaders can easily drill down into.

Here a

re a few samples:

KPI Analysis Dashboard (interactive — try it yourself!)

Sales Opportunity Closure Probability Dashboard (interactive — try it yourself!)

Budget Summary Dashboard (interactive — try it yourself!)

Marketing Budget Simulation Dashboard (interactive —try it yourself!)

i
solver
Power Bl - Demo
Financial Dashboards
Financial Dashboa...
KPI Analysis
Revenue Analysis
Profitability Analysis
Sales Analysis
Liquidity Analysis
Cash Flow Simulation
Financial Reports
Budget Dashboards
Budget Reports

Azure Machine Learning

| < Goback

Copyright ©2020, Solver. All rights reserved.

sofré} KPI Analysis - Summary

Revenues

Gross Revenue

Month
Select all

January

February

March

April

May

June

July

August

September
October
November
December

Company

Select all
Corporate Asia
Corporate Canada
Corporate EMEA
Corporate US

$3.712,608

Goal: $4,473,191 (-17%)

Product Revenue

$2.29M:

Goal: $3.12M (-26.37%)

Service Revenue

$1.13M

Goal: $933.95K (+21.02%)

In-depth Analysis

Revenue Analysis

Sales Simulation

soiver Sales by Product

Profitability

Gross Profit

$2.876,120

Goal: $3,343,729 (-13.98%)

Gross Profit Margin

77.47%

Goal: 74.75% (+3.64%)

Net Profit

$790,235¢

Goal: $492,362 (+60.5%)

Profitability Analysis
P&L Consolidating

P& Variance

P&L w/ Auto Narrative

o

solver
-

solver

-
solver

Visit us: www.solverglobal.com

Liquidity

Cash

$1.774 240

Goal: (Blank) (+Infinity%)

Accounts Receivable

$356,313

Goal: (Blank) (-Infinity%)

Accounts Payable

$267.648-

Goal: (Blank) (+Infinity%)

Cash Flow Simulation
soiver h Flow - 13 Mth Rolling
sover Balance Sheet
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e Managing the business with KPIs and letting financial statements be
the backup in monthly financial review meetings

While core financial statements including Profit & Loss, Balance Sheet, and Cash Flow
are essential and required for monthly decision making, they are not necessarily the
best tools to drive a performance-focused culture for a company.

The key to implementing and maintaining a performance-focused culture at your
organization is to shift the focus from financial reporting to KPI reporting.

Here at Solver, we predict that the trend of managing the business with KPIs will

have a significant impact for companies that implement it properly.

To best drive performance, you will want to use carefully selected KPIs in the monthly
executive financial review meetings. Appropriate KPIs should link to the goals
supporting your corporate strategy.

To help you get started with this transformative practice, we have outlined steps in
the following pages that can assist you in effectively using KPIs to drive your monthly
executive financial review meetings.

Before you begin tracking your KPIs, however, you will want to make sure you have
clearly outlined your top KPIs and goals. Corporate Performance Management
solutions are geared to help you create and track your KPIs, which is why Solver offers
an easy-to-use strategies and goals input form to get you started.

e Strategy and Goals Input Form
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CHAPTER 3

4 Steps to Driving Performance Using KPIs in Monthly Executive
Financial Review Meetings

A leading company with a performance-focused culture will have department
managers or Line of Business managers review the KPIs they are responsible for prior
to each monthly executive financial review meeting. (This means that the first step for
the meeting actually occurs a few days before the meeting.)

STEP 1
Annotate KPIs before the meeting

Using a good CPM tool like Solver that allows for input of commments tied to KPIs and
variances, department managers or Line of Business managers should enter
comments while reviewing KPlIs.

Comments should:
e Explain KPI issues (issues are indicated by a red “traffic light” on the report)

Before commenting, the department manager should “read the traffic lights,”
meaning that they should drill down into KPlIs that display red traffic lights, which
indicate an issue. A good Corporate Performance Management solution will
provide relevant information in the drill down, including financial statements,
operational reports such as sales reports, and other key data so that managers can
appropriately analyze the issue and explain their findings.

As an example, a Profit & Loss report could help explain why the profit margin KPI
is below the set target (and thus shows a red traffic light). The department
manager would use the related drill down information to explain the reasons for
any issues.

e Make suggestions for resolution and indicate the expected resolution timeline
After performing their analysis, the Line of Business or department manager

should additionally supply supporting commentary that suggests HOW the issue
should be resolved, as well as WHEN they expect that resolution will show an effect.
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This documentation helps place the issues in context and creates accountability

for issues to be taken care of without requiring time-consuming executive
involvement.

A good CPM should offer various commenting capabilities, including:

e Profit & Loss Report with Text Comment Column
e Monthly Exception Report Focused on User Comments

STEP 2
Use Annotated KPIs in Monthly Executive Financial Review Meetings

Once the analysis and recommendations have been entered, the company can begin
monthly financial review meetings that leverage the company’'s annotated KPls.

Typically, the meeting should start with a KPI report or dashboard that shows the
status of all the corporate level KPIs. In the image below, traffic lights indicate issues
with KPls. Additional useful KPI reports include:

e Annual Budget KP| Report
e Top 10 KPI Report with 13 Month Rolling Trend Analysis
e Strateqgic KPI| Report

Budgeting > B960 - KPI Template A notifications © reedback @ Help Q Nils Rasmussen

s ¥ 0 =] o X

s Data Warehouse v EDIT ASSIGN DELETE EXPORTTOEXCEL HISTORY CLOSE

Report parameters ~

CHOOSE PERIOD CHOOSE FORECAST SCEN...

8

< Parameters ¥

Monthly Analysis - Big Picture KPI Snapshot
Company: Western Hemisphere
Scenario: Opening Balance Budget
g o

Period:  March 31, 2021 solver
Mar [ va | i Action
Target Var (%) Actual Target Var (%) jati Status Act + Fest Budget
KPI01 FTEs 68 @ 214 3% In Progress 815 841 @
KPI02 Revenue/FTE . 19,817 @ - 18,788 X -5% Action Pending 20,316 20443 @

PIO: Net Profit ;i 49,631 @ -5% 5 2 -196Y% & In Progress (30,515) 31,735 @
KPI04 AR 2,148 2,255 @ -5% , E In Progress 22,965 24,114 @
KPI0S Cash (51,387) (53,957) @ -5% , 6% Action Pending (5,774) (6,121) @

» | KPiStatusSummary | KPIReport | KPIOT-FTEs | KPIO2-RevPer FTE | KPIO3- NetProfit | KPIO4-Af .. .

Copyright ©2020, Solver. All rights reserved.  Visit us: www.solverglobal.com  Solver White Paper | Page 15



https://www.solverglobal.com/report-budget-forecast-and-dashboard-template-glossary/profit-loss-report-with-text-comment-column-example/
https://www.solverglobal.com/report-budget-forecast-and-dashboard-template-glossary/exception-report-focused-on-user-comments/
https://www.solverglobal.com/report-budget-forecast-and-dashboard-template-glossary/annual-budget-kpi-report/
https://www.solverglobal.com/report-budget-forecast-and-dashboard-template-glossary/top-10-kpi-report-with-13-month-rolling-trend-analysis-example/
https://www.solverglobal.com/report-budget-forecast-and-dashboard-template-glossary/strategic-kpi-report-example/

- Monthly Reporting Process Best Practices

solver White Paper

STEP 3
Review Significant KPI Variances Instantly

When a KPI shows an interesting variance from target (very good or very bad
variances), the meeting leader can drill down from the KPI and into the underlying
financial statements.

Making KPI drill downs immediately available during the monthly finance meeting
can drive agility because specific KPIs that require review will have the supporting
data they need to prompt discussion and decision making. In the image below, the
drill downs provide relevant data that instantly answer questions about KPI variances.

KPI variance reports are critical tools for your business, so you should make sure your
Corporate Performance Management solution offers a wide range of these reports,
including:

e Detailed KPI Variance Report
e KPI Alert Report

= Budgeting > B960 - KPI Template & Notications Fecdback @ Help | QNﬂsRasmusseﬂ

s ¥ @ BH 09 X

flls Data Warehouse v EDIT ASSIGN DELETE EXPORTTOEXCEL HISTORY CLOSE

Report parameters v

< Parameters v

KP102 - Rev Per FTE - Deep Dive Analysis solver
Status Summary Action Overview Reference Links & Additional Analysis
Action Pending. Increase hiring for 5 additional production personnel by EOQ Summary Link: Monthly Analysis - Big Picture KPI Snapshot ‘Company: Western Hemisphere
Medium 'Summary Link: KPI Action Owner Status Scenario: Forecast Mid Change
Tracy Molina Analysis Report: Personnel by Department Period: Mar-2021
3/1/2020 \Analysis Report: Workforce Analysis Profitability and Growth
Action Due Date: 4/1/2020

Mar-2021 Ytd - 2020 Mar- 2019 Yid - 2019 2020 Estimate

KPI # KPI Actual Target Var (%) | Actual Target Var(%) | Actual Var (%) Actual  Var (%) | Act+Fest OrigTarget Var (%)
KPI02 Revenue Per FTE 18,296 19817 O 8% 51,287 52,706 @ -3% 18296 @ 1% 45106 @ 14% 53363 56475 @ 6% 80,000 100,000 120,000

[Action Owner Status
Owner:  Tracy Molina 3 of 5 open production positions have be|

Monthly Trend

——Actual  ——Target
20,000
19500
19,000
18,500
18,000
17,500
Controller's Comments 17,000
User: Harper Byrd HR is working with recruiter to fill remain S 2 4

Monthly Comparative YTD Comparative Full Year Estimate vs Target

2040
Executives Open Questions
[Emily Martinez INo Comment

1,000
ar £
» | KPIStatus Summary | KPIReport | KPIO1-FTEs | KPIO2-RevPer FTE | KPIO3-NetProfit | KPIO4-AR | KPIOE ...
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STEP 4
Clarify Actions and Reinforce Accountability

At the end of the meeting, the leader should run a report that summarizes a// action
items from the KPIs that required action, thus ensuring that each team member
clearly understands the issues and proposed resolutions. The report should also
improve accountability across the company by clearly naming who is responsible for
each action.

In the image below, the KPI status report delivers important information that helps
you keep an eye on your progress toward better performance.

As you can see, using annotated KPIs can make monthly executive financial review
meetings faster and more efficient because all comments and suggestions from Line
of Business or department managers will already be available before the monthly
finance review meeting begins.

With this annotation in place, the monthly meeting can move forward swiftly and
maintain focus on the big issues that truly require executive feedback. The
documentation will also help with a review of issues from the prior month and make
it easier to assess the status of planned resolutions.

When done in a manner that supports monthly reporting process best practices,
shifting the focus to KPIs for the monthly finance review meetings should significantly
drive performance for mid-sized businesses that do not have a team of analysts.
Monthly executive finance meetings using annotated KPIs will help these companies
leverage the cutting edge in monthly reporting process best practices, acting more
decisively in response to their monthly reporting results.

© Feedoack @ Help | QN“SRSSWSSE”
s ¥ 9 X

EDIT ASSIGN DELETE EXPORTTOEXCEL HISTORY CLOSE

= Budgeting > B960 - KPI Template

s Data Warehouse v

Report parameters ~

CHOOSE PERIOD
202103 Q

CHOOSE FORECAST SCEN...

KPI Actions - Current Status Summary
Company: Corporate US

< Parameters v

Scenario: Forecast Mid Change

Period: March 31, 2021

Status Comments and Notes

Action Owner  Urgency _ Status  StartDate _Due Date Action Summary
Increase hiring for 5
additional production
personnel by EOQ
Increase hiring for 5
additional production

personnel by EOQ

FTES Christine Monterc Major @) In Progress | 3/1/2020 | 4/1/2020

Rev Per FTE Tracy Molina  Medium @Action Pending 3/1/2020 | 4/1/2020
Increase hiring for 5
additional production
personnel by EOQ
Increase hiring for 5
additional production

personnel by EOQ

Net Profit Mike Towles Minor ©) InProgress | 3/1/2020 | 4/1/2020

AR Christine Monterc Major @ In Progress | 3/1/2020 = 4/1/2020
Increase hiring for 5
additional production
personnel by EOQ

Cash Carlos Drabek  Medium @Action Pending 3/1/2020 | 4/1/2020

Action Owner

2 of 5 open production positions
have been filled.

3 of 5 open production positions
have been filled.

1 0f 5 open production positions
have been filled.

4of 5 open production positions
have been filled.

0of 5 open production positions
have been filled.

» KPI Status Summary | KPI Report ‘ KPIO1 - FTEs ‘ KPIO2 - Rev Per FTE ‘ KPIO3 - Net Profit
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Controller

HR is working with recruiter to fill

remaining open positions by EOQ.

HR is working with recruiter to fill

remaining open positions by EOQ.

HR is working with recruiter to fill

remaining open positions by EOQ.

HR is working with recruiter to fill

remaining open positions by EOQ.

HR is working with recruiter to fill

remaining open positions by EOQ.

No Comment

No Comment

No Comment

No Comment

No Comment
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GET STARTED TODAY

Take the Next Steps to Improve Your Monthly Reporting Process

|”

In our “new normal” of working from home, cloud technology creates the foundation
for seamless, effective, and rapid financial reporting. Cloud technology also makes it
easier toimplement the 6 key monthly reporting process best practices mentioned in
this article.

To improve your company’s reporting processes, make sure that you:

Increase reporting frequency

Improve data accessibility for all stakeholders

Save hundreds of hours with automated ERP integration
Ensure accurate reports are always available

Remove complexity from financial reports

Encourage accountability with a reporting process

OUAWN

The CPM you choose to help you perform these tasks should also integrate cleanly
with user productivity tools like Excel or dashboards like Power Bl or Tableau for
professional, interactive visualizations that make your month-end reports easy to
understand and easy to act on.

In addition, companies can boost their agility by shifting their focus to KPI reporting
during their monthly finance reviews. This transformative practice encourages a
performance-driven culture across the organization.

Did Disruption Break Your Reporting Process? Fix It with Solver!

In times of economic uncertainty, you still have options to streamline and improve
your monthly reporting processes. In fact, updating your processes can help you feel
more confident and in control of your company'’s direction and finances.

Plan to come out of unexpected situations stronger than ever with a rapid
implementation of Solver's powerful template-driven solution. Learn more about how
you can get up and running quickly with Solver's essential reports and forecasting
software.
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